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Date: Nov. 29, 2018 
Attendees:  
Absent:  

 

A 

Item 
# 

Topic  
Attachments 

 

 
Goal  Development of the State Health Improvement Plan to guide the decisions (policies, 

programs and budgets) of the multiple partners within the state health system. 
 

1 
Finalize 
Strategies  

• Is there anything vital missing? A strategic opportunity that should be included? 
 

• Are there any strategies which should be dropped?  They are not likely to be viable at 
this point in time. 

 

• Is there a better way to frame the strategies so that they will resonate with your 
colleagues?   

 

• Should we use the “branded” names for strategies (e.g. Help Me Grow. SBINS. DULCE)?  
 

Notes from 10/26/18 

PowerPoint 

2 
Develop 

Implementation 

Plans  

Who needs to be part of the workgroup/teams to ensure effective development and 

adoption of work plans?   

 

3 
Approve use of 
PHHS Block 
Grant to Fund 
SHIP Priorities   

The PHHS Block Grant is a uniquely flexible source of funding for the health department to 

invest in high priority goals and strategies.   

Draft Budget 


