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• Highlights

• Challenges

• Funding Impacts
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HIGH LEVEL OVERVIEW
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Launch of VPLO 
Region 2

Ongoing Creation & 
Evolution of 

Foundational Pieces

Trainings & Education 
Opportunities

Strengthening 
Community Capacity
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HIGHLIGHTS

• Foundational Growth

• Regional Approaches

• Decision-Making Structures

• Embedding Prevention 

• Expansion of Partnerships

• Building Capacity

• Community Outreach & 

Education

 Equity

 Trauma Responsiveness

 Evaluation of Processes
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CHALLENGES

1.Lack of 501c3 Prevention Coalitions

2.Historically Siloed Counties

3.Varying Levels of Knowledge, Experience, and Capacity

6



TYPES OF VPLO FUNDED 
PROGRAMMING

• Teen Leadership & Empowerment 
Opportunities 

• Peer Support Groups 

• Affinity Spaces

• Inclusive Third Spaces

• Trauma-Responsive Trainings, Workshops, & 
Conferences

• Writers For Recovery Workshops

• Patient-Centered SBIRT

• Substance Free Spaces/Groups

• School-Based Mentoring

• Community Outreach & Education

• Mobile Peer Recovery Coaching

• Outreach & Support for Teen Centers

• Dispill Medication Management

• Getting to Y

• Truancy Prevention in Schools

• Caregiver & Elderly Support

• Collaborations & Referral Networks
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POPULATIONS REACHED THROUGH 
VPLO FUNDED PROGRAMMING 

• Students (K-12th Grade): In School and After School 
Settings

• Older Vermonters and Their Caregivers

• Vermonters who are Unhoused: In the Streets and In the 
Shelters

• LGBTQIA2S+ Vermonters of all ages

• Helping Professionals & First Responders

• Vermonters in Recovery

• Vermonters with Numerous Medication Prescriptions
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49 TOWNS REACHED 
IN FY 25 OUT OF 51 

TOWNS ACROSS 
REGION 2
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OVER 9,500 
CONTACTS WITH 
PEOPLE IN FY 25
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“We see everyday the 
essential role prevention 
can play in the health of 

our community. 
These funds will 

profoundly extend our 
mission and our work.”

-Region 2 Awardee



“I'm 16 and for a while I was dealing with drug use. At first it didn't 
seem like a big deal, I was just experimenting. That’s around the time 
I met Tillie. I already kind of knew them and they always made it clear 
they were there if I ever needed help.
Eventually things got worse, and I realized I wasn't just experimenting 
anymore. I was relying on it, and it was messing up my relationships 
and hurting people I care about. That's when I reached out and Tillie 
was there. They talked with me, gave me resources, and honestly just 
supported me without judgment. I really believe I'd still be using if 
they hadn’t been there.
Tillie and the youth outreach program helped me get sober. I'm 
seriously so thankful it exists. It changed my life and I hope it sticks 
around to help more teens like me.”
 
-Teen Resident in Region 2 



THANK YOU!

Sara Stearns (she/her)

VPLO Region 2, Prevention Coordinator

802-772-2883

sastearns@rrmc.org

VPLO Region 2
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mailto:sastearns@rrmc.org
https://www.vplo2.org/


TOBACCO PREVENTION

SNAPSHOT 



SERVING THE 
LAMOILLE VALLEY REGION:

 

Belvidere 
Cambridge 
Craftsbury 

Eden
Elmore 

Greensboro

Hardwick
Hyde Park 

Jeffersonville 
Johnson 

Morrisville

Stannard 
Stowe 

Waterville 
Wolcott 

Woodbury

OUR MISSION
Healthy Lamoille Valley is a coalition of individuals and 

community organizations working collaboratively to 
prevent and reduce youth substance misuse and 
encourage youth to make substance free healthy 

choices.



A snapshot to support
community  work



Framing the Issue

Problem

Root Cause
Local Condition

Local Condition

Root Cause

Root Cause



2023 VT YRBS Lamoille County Report



Why are 
youth using 

tobacco?

+
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But why are 
youth using 

tobacco 
here?

+



• Youth are getting vape devices from 
others

• High retail outlet density

• Prevalence of illegal online sales

1 Local Conditions

64% of Lamoille County High School students say 
if they wanted electronic vapor products it would 
be sort of easy or very easy for them to get 
- 2023 VT YRBS



• Missing or inconsistent vaping 
education 

• Youth are regularly exposed to 
misleading marketing by the vaping 
industry

2 Local Conditions

53% of Lamoille County High School students don’t think 
people greatly risk harming themselves, physically or in 
other ways, if they use electronic vapor products regularly
- 2023 VT YRBS



• Flavored including menthol 
disposable vape devices are sold 
locally and attract youth

• Youth encounter a saturated market 
in their community

3 Local Conditions



• Youth don't have a readiness to quit 
due to lack of connection to quit 
resources

• Youth are impacted by stress and 
poor mental health

4 Local Conditions

35% of Lamoille County High School students report that 
their mental health was most of the time or always not 
good in the past 30 days
- 2023 VT YRBS



What are 
we doing 
about it?

+
We use CADCA’s 7 Strategies...
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Thank you!

Healthy Lamoille Valley

Jessica@healthylamiollevalley.or

g
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