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Health Equity Advisory Commission Meeting Agenda 

Date: January 6, 2026 

Agenda item Notes 

Check-in and review agenda 

 

•     

Review minutes from 

12/02/2025 

 

•   

 

Annual Legislative Report – due 

01/15/2026  

 

•  

HEAC topics to focus on – draft 

process  

 

DRAFT HEAC Topic Discussion Process  
• Identify the topic of focus. 
• Identify for the Commission our initial brainstorm about the sources of data, 

information, or table setting we intend to collect for review and discussion. 
• Ask Commission members to add additional information for that particular topic 

area that we may have missed or that they feel prepared to contribute (to include 
personal experiences and community stories).  

• Identify who is responsible for each piece of information, data or table setting – 
set expectations for who will follow up and by when. 

• At subsequent meetings, begin to move systematically through the information, 
data, etc. – sharing, discussing, asking questions and sorting through themes, 

trends. 
• Identify a plan of action to address the themes and trends within the boundaries 

of our advisory role – who are we advising, to do what, with what valid data. 

Other business 

  

•   

Next steps 

 

•  

 


